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INTRODUCTION

The report documents the research activity carried out within the ECVET.OER.NEET project with
regard to the Phase A3 Research and analysis in the field: analysis of the training basic needs, with
the goal of improving the technical preparation of the practitioners of the employment and
guidance services called to work with difficult and heterogerseosers, such as the NEETSs.

CKA& GelLlsS 2F NBaSINOK A& LINRPLI SRSdziAO G2 20l
actual demands which need to be faced in order to adequate consecutively the training project to
the kind of professional upde required, within a perspective of ongoing update of the skills in

line with the demands of the everyday more complex Market of the active policies of our country
and of the European countries.

It clearly emerges the general guidance to redefine andfoece the professional figure of the
practitioners, on the basis of a new set of transversal skills demanded within the Youth Guarantee
(YG) European Programme.

Such redefinition leads necessarily to a prospective of continuum training, capable of
guararieeing a constant adaptation of the skills in the face of the constant changes in the labour
market

Erasmus+
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FIRST SECTION

1.1 ANALYSIS OF THE BAQASIEEDS AS A TOOIRHELANNING

The general goal of the ECVET.OER.NIEgject is to improve the technical preparation of the

practitioners of public and private employment services and of instructors who carry out guidance
activities within the field of the new Youth Guarantee (YG) programme. Particularly, to improve
their guidance practices and their capacity to operate through a personalised approach with a

RATTAOMzZ (

I dZRA Sy OS8 & dzOK

FNE GKS ab99¢Y RAA&LJE

Y2UAQFGA2ya YR agA0O0OKSR 2FF¢ o

Before describing in detail the charadtdic of the actions and théools used to identify the
training basic need®f the project and also to have a better understanding of the information in
succession reported, it is necessary to provide certain indications regarding the situation of the
NEH's in Europe

Andamento della disoccupazione giovanile nel 2015

Dicembre 2015. Dati destagionalizzati

TASSO DI DISOCCUPAZIONE

VARIAZIONE DA 2/15 A 12/15

i

2= Grecia I 48,6 | — e 23,9
= Spagna I 6.0 | I 4.2
Il Italia i | [ e
Bl Francia B - 25,9 - 41,1
BB Belgio e 22,7 B 1.8
B Eurozona I 22,0 L -0,7
mm Polonia I 20,5 L Lk
B B Irlanda [ - - 19,2 [ == = YT
BiE  Regno Unito s 13,5 e 2,0
== Austria el 1,2 I 2.0
E= Usa [ B 11,2 [ - 0,6
amm Danimarca I 10,3 | -0,2
B Germania [ R 7.0 B 20,2
e Giappone [ | 52 [ R

| Fonte: Elaborazioni del Sole 24 Ore su dati Eurostat
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Particularly, according to the Eurostat data, to Decembél Z115 the youth unemployment rate

was 37, 9%, 22% being the average percentage of youth unemployment in the Eurozone.

One of the bigger problems of our country is surely tbathh unemployment (1824 years old), a
problem not only economic but also psychological and cultural for Italian young people. The
causes of unemployment are multiple, which could be traced back to the scholastic system, to the
poor link between schools @ncompanies, to a widespread actbmpanies mentality.

On the ISTAT report regarding regional and National Italian data, it can be seen that the NEET
issue is included in the section related with labour market.

The report by BEYBenessere Equo Sostbie, in Italian) places instead the treatment of the
problem in the section dedicated to training and instruction.

The category NEET is used in fact as an indicator of the health status of both the labour market
and the scholastic system of a certainina 2y ® ¢ KS GSNY ab99¢é¢ KI 3
vocabulary of the policies whose interest is to solve the problems related to the presence of
barriers which obstruct the transition of young people from the world of education to the job
world, policies whichn reference to the scholastic system pursue the goal of opposing the so
called scholasticdrog dzi = 2 NJ NI} 6 KSNJ 6 KS aGdzRSydiaQ LINBYI
This next paragraph will define how the NEET statistics is constituted in an operatioglahmhd

its internal composition, suggesting a general classification of the elements which characterise the
people defined as NEET.

In 2020, on the occasion of the strategy of Europe 2020 with the aim of outlining a comparison
between the different Stats, the Employment Committee (ECMO) together with its Indicators
Group$ draw up a common definition and a methodology for the measurement of the NEET
population in the different States Members.

The chosen definition was the one suggested by Englandeir®@is, that is, the NEET category
NBELINSEASYUSR (GK2aS ¢K2 TF2dzyR KSYaSto@Sa dzyRSN
V2N AY Fye& SRdzOFGA2Y 2NJ GNIFAYyAy3Ié o09dz2NRadl =
following way: the numerator maes reference to the population who meet these two main
characteristics; (a) those who are not occupied (unemployed or inactive, according to the ILO
definitions) and (b) those who during the four weeks previous to the survey have not received any
type offormal education or training

! Istituto Nazionale di Statistica

2BES, is a project of both the institutes Istat and Cnel and it is inserted in the trend of research alternative Pll imetsunesasurement of the

wellbeing. The@NRB y &Y aidlyR& F2N) a2Stfto6SAy3¢é 606SySaasSNBs Ay LiGFfAfeyos & av
ljdz t AGeés 9ljd2T 6SAY3I alylftearda 2F GKS RAAGNRGziA 2 YA 255 oAS/  LOGSIATYAT yRU
Fylrtearda 2F gKAOK GKS 3IdzZ NI yiSSR ¢SttoSAy3a F2N (KSiltthedzdbdtdS ISy SNI G A
http://www.misuredelbenessere.it/index.php?id=66

3 A European consulting agency withir thuropean Union Council for Employment and Social Affairs (EPSCO)

4 European Foundation for the Improvement of Living and Working Condition
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In the denominator it can be found instead the total of the population of the same range of age
YR &SEX SEOSLII (K2&4S 6K2 KI @S y2i yasSNBR
SRdAzOI GA2y | yR (i Bliggesfsi ylassifitatioh jnw bupgtolips made up by:

(a) the conventionally unemployedcthe largest group which is also subdivided between {ong
term and shortterm unemployed,;

(b) the so-called unavailable¢ young people who need to be taken care ghung people
responsible for their relatives; ill, disabled;

(c)the disengaged; people who neither look for a job nor training for themselves even when not
being limited by any other obligation or impairment. They belong to the group of discouraged
workers and are exposed to the risk of pursuing dangerous and solitary life styles.

(d) the opportunity-seekersc people who are actively looking for a job or training and who are
not willing to accept whichever job they are offered.

(e) the voluntary NEEs¢ people who travel and who are involved in creative activities such as
art, music and autodidactic learning.

These five categories can be summarised in two macro areas:

- young vulnerableNEETsthat is those who voluntarily suffer the absence of m&avhich
preclude them from accessing to certain jobs or types of training, and those who are not and can
choose their own path. So, in the same category coexist seriously disadvantaged people together
with people who instead freely choose to stay out loé labour market and of the different ways

of training.

For example, the conventionally unemployed are a more vulnerable group of young people
compared to the opportunity seekers, the former would be willing to accept any type of job but
0dKSe& Oltyerause A Sdiies df difficulties; while the latter can afford to postpone their
insertion in the labour market because they are waiting for an opportunity suitable to their
expectations since their families have better economic possibilities.

Thevoluntary NEET,scompared to the disengaged are less vulnerable since they choose their life
paths; the disengaged, on the contrary, find themselves being expelled from the labour market
their would like to be part of. Such exclusion generates in them disiiogat and alienation
towards what surrounds them. In their case, the NEET condition is more problematic and
dangerous because it exposes them to the actual risk of social exclusion.

Finally, we can find the category of the-salled unavailable with its internal composition not
being homogenous since we can find within both people who are in a state of vulnerability and
those who are not. Inside the category in fact we can find the disabled person who is in need of
assistance and so his/her access te tabour market and training is limited; the young mother
who in order to manage the family decides to stay out of the labour market because entrusting
the baby to a babsgitter would be too expensive for the family. (Eurostat, 2012, p.24); or a young

4 European Foundation for the Improvement of Living and Working Condition
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mother who does not have economic problems and freely decides to devote herself to the family
and the house (Eurostat, 2012, p.24).

It is important then, to obtain a good result with the policies addressed to this target, to bear in
mind this heterogeneity bneeds and paths included in the NEET category.

However, it is also important to underline that even though there are plenty of internal
differences there are also common issues related to the NEETs. The main issue can be located in
the difficulty to create human capital thus staying out of the traditional channels which normally
serve to accumulate: school and work.

This issue has some serious consequences over the quality of the occupational future of these
young people: the more they remain outside thie labour market and of education the more
their personal baggage of social capital, acquaintances, skills and abilities becomes limited and
atrophied restricting the opportunities for their future, exposing them to real risks of social
exclusion and paarty.

In order to successfully operate with policies adapted to the various target, it is necessary to take
apart the NEET sample to respond in the best possible way to the young disabled, to the young
mother who cannot find a job because it is too expgago send her kid to nursery school, to the
problematic youngster born in a disadvantaged family who has dropped out of school.

It is here pointed out how the analysis of the basic needs even when having taken on, during the
last ten years, a key rola the programming ointervention linesoth in the training field and in

the management of the labour policies becoming, at the same time, an action acknowledged as
essential forthe soci® 02y 2 YA OF £ R Stgo&t A NIWS wdfiled & stiGuréd.

The analysis of the training basic needs revolves around complex and meaningful concepts such
as: training and educational need

Ly GKS aUNIAYAY3I LINRPOSaacy
0KS Fylrfteara 2F GKS ySSRa SYSNHSa I daaliKS$S
and information useful and reliable to continue with the planning of the training experience
(definition of the general and specific goals, individualization of addressees, organization of
the contents, choice of didactic methods) and, following ,tliat the realization of the
formative intervention itself

LG asSSvya ySOSaalNeB (G2 OfIFINARFTe GKS O2yOSLIi 2
have, at least among the most recent specialised literature, a univocal definition, it is chiefly
defined as:
the gap between the service requested by a certain organization, an institution or by a
professional reality and the service which the people operating in those contexts are
capable of supplying
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It is vital to examine the skills the subject ha®d the necessary skills to carry out efficiently and
effectively the activities within specific job processes.

The educational need is then closely related both to the job title the subject holds and to the
totality of skills requested by the company (Har in the macredimension, by the sector) for the
execution of the job activities.

The training needis then the describing element of the relationship between individual and
O2YLIl ye YR AlG Aax O2yaSldsSyidfes dcifcRanpani 2 NJ
displays as a gap which needs to be filled in order to face the changes of the references market.
The training basic need is configured, therefore, as a potential area for the activation of training:
the knowledge of the training need alWls the training designer to plan an effective and
personalised intervention.

In order to analyse the basic needs thoroughly and most correspondingly to the reality, depending
on the observed object, even when assuming different importance and weight, stamefields

of analysis remain constant, such ate context,-the needs expressed by the targethe new
tendencies/demands of the marketthe training offer within the examined field.

As regards the procedures and the investigatioals, as it energes from the survey carried out

by the European Foundation for Management Development, there are no shared reference
GY2RSta¢ F2NJ GKS lylfeara 2F GKS ySSRao

It is commonly agreed that the phases of exploration and thels have to be specifically
correlated to the observed subject and to the specific goals of the analysis. Such thing allows to
concentrate the investigation activities with the scope of gathering information qualitative and
guantitative useful for the definition of the educational needs.

The methodological outline, described concisely up to this point, allows to fully comprehend the
goal and the specific characteristics of the activity of analysing the training basic needs within the
field of our project
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1.2 AIM OF THE STUDY

Formulating efiective strategies of training and settingp appropriate programming, planning and
evaluation actions foatrainingfocused orthe guidance practitioners who work with the NEETS.
Identifying guidelinesfor the construction of a modular and flexibleduational path for the
update2 T G KS LINEIOGAGAZ2Y SNAQ

1.3 SUBJECT OF THE STUDY

The problems related to the professional training for the guidance practitioners and the possible
solutions in terms of new contents, innovative methodologies &mls have be@ the specific
subjects of the survey.

Eachphaseof the processhowever, has focused its attention on a speciigbjectof analysis.

In particulay the firstphasehas examined the methodological reflection regarding thels and

the surveyfields ¢hoice of organizations/institutios to involve for the collection of data), which
have led to the assembly of two questionnaires.

The seconghasehas been concerned with the conduction of interviews to directors who have
focused their attention on the brmative needs related to the key skills explained in the areas of
activity specific for the NEETSs.

The third stage had to do with providing the questionnaires to the practitioners, focusing the
attention on the seHevaluation of each expressed skill amdthe relative detectedasic need

Finally the focus group which has fixed its attention on professional training issiesged at the
guidance practitioners and to the derived needs resgitof the encounter with a new and
specific target such d¢he NEETSs

10
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1.4 METHODOLOGIES ANDOLS

The analysis has made use of three complementary words which have permitted a
guali/quantitative survey on two levels:
1 the organizational and decisional level which manages the changes and the new
professional neds generated by the NEET phenomenon;
1 the operational level which expresses traditional and new skills to guarantee specific
services for this new target.
Threetoolsfor the collection of data have been composed:
1 interviews to directors and people in afge of the centres;
1 questionnaire for the practitioners who work with the NEETS;
1 the Focus Group.
The reference point used to create the data collecttools has been the Agreement between
D2JSNYYSyiliz wS3IAaz2ya FyR 20!l f nitionyal tha inidibhumz y 2
standards of services and professional skills of the practitioners with regards to the functions and
guidance services which currently exist in the different territorial contexts and in the instruction,
GNI AYyAy 3 | YR AgreemntizMIcoafériily Sith &é article®9, comma 2, lett ¢ of the
legislative decree 28 August 1997, n. 281). The data processing has allowed to gather quantitative
data useful to define the training needs for each skill concerning the areas of aptiggided
over and to provide guidelines for the design of successful and useful training paths

Interviews to the directors and people in charge of the centres

The interview has explored the training necessities gathered from the directors of the centres
with reference to the key skills relevant to the operative roles in the services supplied by the
centre, of the specific skills for the NEETs and of the informal skills used with the NEETS.
(Attachment 1)

Questionnaire for the practitioners who work witlte NEETs

The questionnaire has been made up of two parts. The first refers to thewliation of the

skills and its aim was to gather the knowledge and the abilities which need to be improved or
which lack regarding those declared in the profile gsel. The second part has dealt with the
perception of the importance attributed to each listed skill and the relative level of training need
perceived. (Attachment 2)

TheFocus group
The Focus Group has been conducted with facilitation methodologieshwiave allowed a
vivacious and fruitful participation of the practitioners who, based on their own professional

experience, have had the opportunity to exchange successful method procedures and to build
11
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together, in a participative process, the guidelirfes the standard definition of specific skills for

the guidance activity targeted at the NEETSs.

The facilitation is a work modality aimed at the task and its character is maieutic in the sense it
consists in extracting the different information posses$gdhe participants about a given topic,

in organising and in individualising concrete intervention strategies in view of the achievement of
a common goal. In other words, the facilitation is a medium for collection of data in views of a
concrete utilisatbn of such information.

The facilitation activates a process of communication among the group which allows to reach in a
short period of time the consent of all the group components over one or more concrete actions
to undertake or, in any case, the assption of a shared representation of a problem which needs

to be solved or of a context where to intervene.

The use of visualization techniques makes it possible for all the actors present in the process to
observe, examine, discuss and choose useful etdésnand to share the solutions. It facilitates
therefore the communication flow within the group, making focus on the subject, with the main
goal of reducing to the minimum both the sterile interaction and the generic character of the
contributions. In tlis context the technique GOPP (Goal Oriented Project Planning) has been
used.

The GOPP is the son of a methodology (ZOPP) initially promoted by a German organization
involved in the management of projects of cooperation for development. It was very soon
understood that the effectiveness of these projects, carried out in countries geographically and
culturally distant, could not leave out an initial collection of data. This could not be done
theoretically ¢given also the scarcity and unreliability of theatsitical sourcesbut had to be
reconstructed listening to the voices of those who actually lived in those countries and had the
power to decide. It was necessary then to pose some questions to the potential beneficiaries of
the intervention in order undestand if what had been estimated to do was what they really
needed; after that the local actors needed to be contacted who, possessing a good knowledge of
the context, were able to identify what would have benefitted the territory and could provide a
valuable support in the phases of realization of the project. The GOPP is accurately applied when
it is necessary to proceed to a broad planning or when it is necessary to validate a project with all
the interested parties and to introduce possible modificagoand integrations. On the other
hand, the multiactor planning process represents without doubt the essential assumption used to
plan interventions capable of coping with problems relevant for the beneficiaries and the
community.

The Focus Group baseah the GOPP method expects the presence of professional facilitators
who, with the aid of visualization techniques, intervene in the beginning of the process to gather
and structure in short periods of time the information useful to create strategies aoj@girmore
articulate interventions; during construction to -raodulate a running process and render more
effective the communication and decisional flows; finally, when a process is coming to its

12
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conclusion, to appraise the performed actions and elaborapeidelines for a further
reprogramming.

The ultimate aim of the GOPP methodology of identifying a project is to define a structured and
complete planning scheme.

The work has been scheduled in two phases:

1. Afirst phase of analysis of the problerakated to the training for the guidance practitioners.

2. A second phase devoted to the planning of training models consistent with the findings of the
first Focus Group who has individualized Key Skills and Skill Gaps.

The technique has permitted to

1 analyse the problems related to the necessary training of the practitioners who work with
the NEETS;
connect the analysed problems to specific areas which are in need of innovation;
identify specific training goals
identify efficient methodologies
identify necessary and innovatiteols
identify the professionalism and methodologies for the training supply most suitable for
the practitioners;
1 identify methods andoolsfor the evaluation of the training activity

= =4 4 4 A

1.5 DEFINITION OF THENSALE

For the construgbn of a sample more than representative of the various European territories
involved in the survey it was decided to spread the surveying to more subjects, main characters of
the Guidance Actions on the different levels
- Institutional and public levelhrough the direct participation of the guidance practitioners
of the Public Employment Services
- Private level, involving the guidance advisors of the accredited Training Agencies
- Freelance Professionals present on the territorial market
The overall inttator of estimation of the impact expected is represented by
- n. 30 Guidance Practitioners for each partner country
- n. 10 Public Employment Services and Training Agencies for each partner country, for a
total of n. 60 guidance centres

13
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1.6 ATTACHMENTS: INRVIEW AND QUESTIONRE

14
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1. Are the key competences/skills related to gafiessionatole working in the diffeent areas
of activities sufficient to guarantee the main performance realized by the guidance centre?

2. Have your operators the key competences/skills required for the guidance services carried out
by your center or are there critical issues?

3. What are the knowledge and skills deemed missing or to be improved?

1. Did yourealizetraining activities to improve key skills in the last two years?

2. Which professioal profiles haveparticipatedo the training activities?
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3. What was the duration of the training acies?

4. What have been the impacts monitored in the short / medium term?

R 1 IS SIS ORISR oS e o poma

1. Do youconsidernecessarthe training of pofiles for the specific guidance of the Neets?

2. What are the specific competences/skills that the profile should have?

3. Did you realize specific training activities for the updating of operators in order to carry out
guidance services to tiNeet®

1. How have you identified the informal skillsipin place by operators particularly useful for
the NEETsS?

16
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2. Have you planned training course in order to formalize these skills?

1. In your opinion what are the most efficient methodologies and tools to improve the specific
skills required to carry out guidance services to the Neets?

17
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1. Profile Definition:

2. EducationaRQualification:

3. Yearsof professionakxperience:

4. Performance:

5. Area of Activity

Unit of competencaskill HAVE | NOT o
(put a X in the most HAVE Levelor Relevance Training Need
appropriate option)
YES NG Low | Medium | High Low | Medium | High
Read and analyze needs A A
Design individual and group A A
consulting actions
Building materials and tools of A A
survey
Monitor effectiveness and A A
efficiency of paths
Analyzeresults A A
Assess the coherence and A A
effectiveness of the paths
Analyze and valorization of soeid A A
professional biographies in ordel
to reconstruct the skills /
resources / personal and
professional potentiality.
Identify training and professional| A A
development opportunities.
Facilitate the development of A A
professional development projec
and of action plans

18
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Unit of competencaskill HAVE | NOT o
(put a X in the most HAVE Levelor Relevance Training Need
appropriate option)

YES NG Low | Medium | High Low | Medium Low
Use specifi@equipments A A
Intervene on the individual and A A
group dynamics
Managingconflict A A
Motivate the user after any A A
failures
Be able to communicate A A
effectively
Adoptflexibleattitudes A A
Promote participatory and A A
collective choices
Define and monitor the setting of A A
the counseling session
Manage the relationship avoidin A A
the risks associated (induction
the arswers, spontaneity, attitudg
and answers hindering dialogue)
Practice active listening and A A
empathic communication
Read the key features of an A A
organizational context
Be able to recognize the essentiy A A
aspects of a professial role
Be able to work in a group A A
Interact and collaborate with the| A A
local network of employment ang
training services
Managing social and institutional A A
networks
Methodologies for conducting of| A A

individual and goup interviews

19
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with guidance purposes.

Unit of competenckskill
(put a X in the most
appropriate option)

HAVE

NOT
HAVE

Levelor Relevance

Training Need

YES

NO

Low

Medium

High Low | Medium

Techniques of active listening, ol
communication andelationship
with users

P

P

Techniquesf conflict
management

p

Characteristics of professions an
the working contexts

!

Principlesof business
organization

P

The local labor market,
employment and production
trends

p

Knowledge of the system and of
the secondary and tertiary
education offer and of vocational
training.

P

Legislation on the regulation of
the labor market, education,
universities and professional
training.

!

Notions of economics dn
sociology of work.

P!

Main types of employment
contracts

!

Procedures for the startup and
operation of selemployment and
entrepreneurial employment

P

Managing social and institutional
networks

P!

Main software applicabns and
webbased services for the
management of guidance servicg

P!

English language or other
languages

P!

20
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Unit of competencaskill HAVE | NOT o
(put a X in the most HAVE Levelor Relevance Training Need
appropriate option)
Informal competaces
(description: YES NO Low | Medium | High Low | Medium Low
#1. A A
#2. A A
# 3. A A
#4. A A

21
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2.1- CONCISE READING GHETATA IN ITALY: MERA AND VICENZA

0O3-REPORT

ANALYSIS OF THE TRRNG BASIC NEEDS
OF THE GUIDANCE PRAMNERS WORKINGIWINEETS

Matera and VicenzaMarch 2016
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The analysis of the results has been made through the reading of the data gathered with the
different data collectiontools used: the interviews and the questionnaires supplied to the
directors and to the practitioners of the territorial servecéor guidance both public and private,
and in the focus groups formed in the two provinces interested in the project: Matera and
Vicenza.

The reading has been made transversally and it refers to the whole complexity of the survey.

It has been highlightedwhere it seemed to provide extra information, some information
regarding the different sockeconomical context of the two set territories:

It have been collected and analysed:

- n. 34 questionnaires given to the guidance practitioners in the proviotktatera and Potenza

- n. 37 questionnaires given to the guidance practitioners in the provintécehza

- n. 10 interviews made to the directors of the guidance services of the provinddstefa and
Potenza

- n. 10 interviews made to the direat® of the guidance services of the provinces of Vicenza,
Treviso, Venice, Rovigo and other private ones fi@neto.

It was also put together the information collected during the focus groups formédaiera and
Vicenza.

The professional profilesvho have answered the questionnaires and who have been part of the
focus groups have been heterogeneous and representative of big part of the areas of guidance
activities.

More specifically, the active participants of the survey were: directors of the temltguidance
centres, practitioners, administrative instructors, administrative collaborators, psychologists,
guidance practitioners, guidance advisors, responsible of the direction and of the guidance
services, planners, coordinators of training assistaniestructors of recognised training centres,
professionals who work in several fields within guidance and high school professors

Results of the Interviews to the people in charge of the centres

The interview targeted at the heads of the Guidancent@&s meant to explore the educational
needs starting from the analysis of the processes and of the areas of activities present in the
centres involved.

For each service it has been explored its input and output, criticality areas and causes otriticali
listed, as well as the way they currently confront them.

The following charts reflect the situation in the guidance centres that took part in the survey in
the two concerned provinces
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Denomination of services

Input

Output /Result

Guidance Advice course

Assessment of skills

Other

Propaedeutical actions for the
guidance process

Information about the services.
Information on job and training
opportunities, characteristics of
the labour market and tatools
of active policies available in thg
network of services for the
employment and professional
training.

Definition of the professional
profile.

Interview targeted at identifying
the job opportunities consistent
with the professional profile of
the dtizen. .

Drawing up of SP and IAP
O9YNRE YSYyl«kdzZLIRF
sociaprofessional profile in the
SIL (Service for Work Insertion)

Actions of monitoring the
occupation condition

Profile update

Actions of job support/insertion

Assessment dhe individual
case.

Creation of guidance proposal
towards initiatives of job
insertion or professional
requalification also by the mean
of internships or training period.
Training/informative reunions
about the most efficient ways to
look for a job, apppriate for
each productive territorial
context.

Convention and training project

Chartn. 1
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SERVICES PROVIDEMWITONCERN MORECHHEALLY THE NEETS

Denomination of services Input Output /Result
Guidance Advice course Rules Printed information
DGR website
Demand of basic informative Collective meetings
guidance with personal situation| Individual Counselling with
analysis reorientation towards the YC
Assessment of skills
Other
Reception, analysis of the Subscription and application of | Profiling
demand, takeon responsibility | the citizen IAP
Insertion of CV
Re motivation
Job support/tutoring Request of tutoring. Job insertio.
Request of participation to job | Participation in current initiatives
initiatives. Enrolment in the EA for cases in
Individual and with the family which going back to school is
meetings. impossible.
Profiling I AGAT Sy Qa Ay T2 | Profiling
Support to the minors with the | Requesof activation of the Acquisition of real knowledge
right/need of instruction and guidance meetings. regarding the labour market and
training Individual and group gatherings.| the benefits of
instruction/training.
Collection of customer
satisfaction questionnaires.
Reception, analysis ttie Meeting with the user and with | Report of the activity done base
application, take on responsibility the family, with the school and | on the service database.
for the minor, the training centre Enrolment in the EA for cases in
which going back techool is
impossible.
Training activity Request of training in specific | Set in motion of training path
sectors
Actions of orientation and Individual and with family Deliver material about training
reorientation meeting. and scholastic proposalstine
territory.
Report of activities
Enrolment EA
Chartn. 2
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Which are the professional profiles who work to provide each sePvice

Denomination of services Denomination of the professional profile

Guidance Advice course Guidance practitioner/OM

Labour market practitioner

Administrative collaborators and instructors
Directors of Employment Agencies
Psychologists

Educators

Assessment of skills Guidance practitioner/OML

Labour market practitioner
Administrative collaborators and instrars
Psychologists

Educators

Other

Take on responsibility Labour market practitioner

Local Labour market practitioner specialized in
training and scholastic offer for the young drop out
Reception practitioner

Psychologists

Educators

Youth Garantee Interview Youth Guarantee practitioner

Chartn. 3
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Were there critical areas identified in the services provided within the activities targeted directly

to the NEET3

CRITICAL ACTIVITY

CAUSE OF CRITICALITY

Insufficient avdable time during the stage of

Lack of human resources

profiling.
¢KS YSSiAy3aaQ a
entails the need to reprogramme.

OKSRdzf S

The users often do not show up to the
appointments

Partial o total lack of technicgirofessional pecific
basic skills.

''yadzaidl ot S t N} OGAGAZ2

Selection for the companies within the field of
apprenticeship projects.

User do not show up for the selection
Rejection of the apprenticeship projects
suggested

Difficulty to support the usethrough feedback and
exchanges even remotely to face possible obstac

Lack of time

Translation of the job demands on behalf of the
companies in professional profiles described in
terms of skills, even regarding the new profiles nc
yet labelled.

Fast changes in the labour market
Difficulty for the smalkized companies to
express clearly their own professional needs.

Compilation of abnormalities and/or criticality in
the stage of job insertion and/or of an apprentice.

Lack of time

Few avdable professional human resources.

Few personnel

Colleagues without a specific preparation.

Personnel with a generic practitioner profile

Lack of territorial support networks

Territorial actors only present sporadically

Lack of interest over someirfmative units in
training paths

Too much theory

Difficulty to choose a life project

Lack of motivation on behalf of the users

Poor knowledge of the labour market on behalf of
the users

Complete lack of awareness regarding the job
opportunities dfered by the territory and of the
essential skills required in the different sectors.

Difficulty to transmit to the user the importance of
the transversal skills.

Chartn. 4
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The ways to confront the criticalities detected have been ofed#ifit nature and have been
concerned with the reorganization of the processes through the standardization of the key
activities and a job rotation of the personnel around the activities. In general terms, instead of
Aa0A01TAY3a G2 GKS tofspesificRedearchonfaterialit® detedt effscive fratdgies
there was an appeal to sdifaining, to online research, and to the information more in depth of
topics inherent to LM.

Shown below are briefly reported the coping strategies activated

1 professional resources have been regained involving personnel of other activities areas;

1 the appointments have been rescheduled based on the fragility level consideration of the
specific target;

1 the informal skills of the practitioners were given value;

1 the acivities of the first order have been standardized and guidance modules were
provided to consult online;

1 A larger group of young people with respect to the minimum number over whom to
develop the selections estimated by the project was invited;

1 the high scbols of the province were engaged;

1 improvement projects with the support of personnel usually not engaged in the
employment agencies (CPI, in Italian) have been made with the aim of consenting the
practitioners to devote themselves further onto the usarsd to have support material,

1 the range of services has been reduced to the essential and the network relations with the
external practitioners have been optimized;

1 a more practical approach towards training has been requested to the professors;

1 motivational gatherings have been carried out

Some Guidance Centres have patrticipated in national and/or international projects regarding the
b99¢aQ A&a&adsSod C2N) SEFYLX SsE GKS D+ tNer2SOG=:
of experimentation m the view of Youth Guarantee and the SOCIAL ECONOMY ASEACY
Europeans territorial cooperation programming for the transfrontier cooperation Halavenia
HANTYHAMO® hiGKSNER KI @S NBaLRYyRSR (G2 (GKS NB3IA:
taking active action regarding territorial and project partnerships

As regards to the analysis of the key skills related to each professional role operating in the
different areas of activities for the delivery of standard services, the directors were adkether

the skills the practitioners possessed satisfied the need to guarantee the essential services
pointed out in the agreement between Government, State and Local institutions, legislative
decree August 28 1997, n. 281.

In general, the key skills leded to each professional role of the practitioners for the delivery of
standard services satisfy the LEP pointed out in the agreement between Government, State and
Regions (Dlg. n. 281 of 28 August 1998)
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In some activity areas, the shortage of statbyokes sufferings in terms of explanation of levels of
adequate activity since there is a need to resort to the job rotation of the practitioners.
The problem does not seem to exist in the private guidance centres which employ professionals
and advisorsvith the adequate professional level. It is nevertheless crucial to provide continuous
training and professional update both for unifying the language, the goals and the methods but
also to confront the continuous changes which condition the application.
The collected criticalities in terms of expression of adequate skills to satisfy the requested levels
are connected to the non adequate educational qualifications of the professional roles of the
practitioners and to the lack of continuous and consistergtirting with relation to the fast
dzLJRF 6 Sa NBIdzSadSR o0& GKS YINJSG yR o0& (KS
yIEGA@Sas o
Other criticalities have to do with the absence of communication between public and private
actors and because of this it wial be important to activate integrated actions of support among
local actorscterritorial networks companies, to favour the specific update regarding the needs
and the market innovations both in terms of demand and supply.
As for the knowledge and ahiés considered absent or which to be improved, the interviews to
the directors have revealed the following

1 Knowledge and ability to ugeolsfor the specific guidance and for the assessment of skills

1 Empowerment techniques
1 Communication techniques
1 Management of the guidance meeting
1 Use of technologies and informatic programmes
1 Use oftoolsfor the reading of trends and idepth analysis of the Labour Market
1 Knowledge of the reference standards
1 Use of technology and social media
1 Use of a language efsunderstood by young people
1 Design of appropriate and specifaols and set of modules depending on the
characteristics of the user
1 Ability to understand the social complexity of the users
1 Ability to detect the request of guidance from individuals,ugs, social, etc.
f wikLAR dzLJRFGS 2F GKS YIFEN]SGUQa S@2tdziAazy |y
1 Support to the users
f ¢NITyatlidAz2y 2F GKS O02YLI yASaQ NBljdSSadga Ayl
1 Managing the self endeavotwols
1 Assessment of skills
91 Job legislation and regulations

As regards theraining carried out by the Centres to improve the key skills, the data that emerges
is rather poor and it is also reinforced by the analysis of issues related to the training of the
practitioners done in the course of the focus group. Geltgrapeaking, there is no specific
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training to improve the key skills; where it was present it was because it has regarded exclusively
the processes of profiling of users according to the procedures requested by Youth Guarantee.
This training has been bfiesporadical and through seminars.
Still, as a proof of the importance the training has to improve the efficiency of the services, to the
guestion related to the monitored impact in the short/long term of the delivered training, the
asnwers have been thellowing:

1 Acquisition of a greater consciousness of the role

1 Improvement in the standard of services requested

1 Ability to manage the profiling and the take on responsibility of the users

9 Stable insertion in the territorial guidance network

It is congdered essential the training of profiles for the specific guidance of the NEETs because of
the characteristics they present with respect to the usual targets and because of the challenge
which, in some way, represent for the practitioners and for the vesyices offered by the
centres.

Being the NEETs young people with a high level of education, digital natives with a high and
consolidated familiarization with the new technologies, with different and new languages for
communication, having worked andatrelled abroad, it becomes crucial to strengthen some of
GKS LINIF OQUAGA2YSNBQ o6FaAxo aiAftta FyYyR G2 AYy(iNRI
Empowerment techniques

Communicative and interpersonal abilities

Techniques antbolsfor the assessment of skilsd for the specialized guidance

problem solving

use of the social media for communication and information with the users and the
companies

familiarity with the territory and with the Labour Market

1 psychological and sociological knowledge

= =4 =4 4 A

=

The instrucion should be structured over specific and immediately serviceable contents in the
processes of assisting, supporting and orienting the target

1 guidance psychology, procedural and operational techniques

1 reception techniques

1 communication techniques

9 interpretation and familiarity with the different communicational and behavioural
registers employed by the NEETSs (verbal,-nerbal, digital and social media language)
ability to read and define the individual need and the demand for guidance
1 sociology andknowledge of guidance practices

=a

Up to the moment, the initiatives aimed at providing specific instruction to the practitioners who
work with the NEETs seem to be limited to training actions within the field with the Technical
32
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Assistance of Italia Lavororganizational, informative and motivational meetings presided by the
directors of the centres, encounters to exchange successful practices.
The informal skills stated by the practitioners in the execution of their own work tasks appear to
be particulary useful and, therefore, worth of value. The implementation of these skills has been
measured by the directors through direct observation and based on an informal comparison.
In addition, given the fact that gaining informal skills represents a succeassitdgy to face up to
the difficulties and the unforeseen events, it would be useful to be able to explain, classify and
validate such skills by means of empowerment paths.
The world of the NEETSs requires skills, behaviours and information differehetorte normally
used for the other targets.
To the question made to the directors of the Centres over which training methodologie®alsd
were considered effective for the instruction/empowerment of the skills specific for the NEETS,
the answers were
1 Focus group
9 Brief intensive training
1 Assistance and support activities for the practitioners such as, for example, mentoring and
coaching
9 Distance and online instruction
1 Active methodologies which can translate the instruction into knowledge immegiatsl
into practice for working
1 Field instruction and cooperation
1 Workingin-progress methodologies alternated with moments of distance instruction
1 Active and participative methodology, based on the comparison and the study of other
guidance practices udeby others (Benchmarkirtgol) and on the job cooperation
1 A sociology action of guidance practices working on a communityotsfand practices
should be implemented.
1 Technical support and a favourable and adequate scholastic environment
1 Innovative and workingin-progress methodologies, case studies; Open Educational
Resource, etc.
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Analysis of the questionnaires given to the practitioners

The questionnaire has been provided online. Shown below is the concise and cross reading of the
total of the questionnaires

Level of awareness of the possessed skills
From a transversal reading of the data collected, it is inferred that the perception of possessing to
a good level the basic skills necessary for the guidance functions is rather homogeaneos
the practitioners.
The good level is, in fact, demonstrated in terms of
Reading and analysing the needs
Identification of the training and professional development opportunities
Using specific databases
Being familiar with and knowing how to udee web resources for the active job search
Putting into practice the active listening and the emphatic communication
Knowing how to recognise the essential aspects of a professional role
Working in group
Using the methodologies for the conduction of midual meetings
Knowing the labour market
Being acquainted with the education and professional instruction systems
Interacting and collaborating with the territorial network of job and instruction services.
1 Being acquainted with the normative references
It results clearly insufficient the knowledge of English as the language to communicate with the
foreign users

= =4 =4 4 -4 4 -4 45 2 -5 -1

Degree of relevance attributed to each skill

As for the degree of relevance attributed to each skill, the data shows that an important relevance

is given to each of the skills listed above, considered evidently fundamental for the execution of
0KS LINRPFSaarzylft (Frala 2F (GKS 3JdzARIFyOS LINI O/

¢CKS lylfeara 2F GKS GNIAYAy3 ol airo lngénbrilise® f S
need among the skills above mentioned, with a degree which ranges from medium to high.

This shows, so as the result of the Focus have confirmed, a general need of basic training which
can level out the practical knowledge and abilitiescam all the practitioners who, very often,

come from different roles in comparison to those operating when the survey took place. On the
other hand, it is also perceived a widespread need to strengthen the skills which are considered as
possessed as welsdhe need to incorporate new and updated contents allowing the practitioners

to meet the demands of the NEETs and of the scholarized target who poses interesting learning
challenges
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Results of the Focus Group

The first part of the Focus Group has beammitted to the analysis in depth of the issues related
to the continuous professional training of the guidance practitioners

Focus group of the Province of Matera
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I NEETS

The participative methodology used hpermitted the practitioners to be protagonists of their
own instruction from its genesis and to carry it out in the future with the right motivation and
commitment.

Two work phases have been carried :out

1. Analysis of the instruction problems for the gartte practitioners targeted at defining
innovative instruction objectives, content®olsand methods shared and consistent with the
basic needs expressed. The work has been conducted in plenary modality during the first
phase. This has allowed to collé¢lee greatest possible quantity of informati@ndideaswith
the participation of the different practitioners who represent the whole system of territorial
guidance through the elaboration of a tree of problems.

2. The second phase, carried out under thedulbity of participatory planning, has permitted the
practitioners to come up with possible solutions to the problems pointed out and, based on
these, to design at least three training modules which could exceed the identified. limits
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Ente di Formazione AND TRAINING OF GUIDANCE

PRACTITIONERS WORKING WITH NEETS

THE PRBLEMS OF PROFESSIONAL INSTRUCTION FOR THE GUIDANCE PRACTITIONERS

ALBER® Dzj tRoBiemi dew e Formaziove Ofeeevori -
RSKTORMAZION E o ' 1
ST e '

37



ecvet. ===

ﬁ neet ‘ - m
PROVINCIA  neet
DI VICENZA ECVET AND OER BASED ASSESSMENT E ra S u S +

AND TRAINING OF GUIDANCE
PRACTITIONERS WORKING WITH NEETS

o

t.)) StUdiORisorse PROVINCIA DI MATERA Ente ;i I:o:m:zione

The tree of problems has made it clear that there exists a general situation of inefficiency of the
continuous instruction delivered for the practitioners of the centres for theiterial guidance.

It turns out to be a generalized training scarcely related to the needs of the market and of the
practitioners, with the new professions, and not put into use to the utilization of the most suitable
informatic systems for the data andformation search and for a guidance connected to the new
methodologies, very frequently referred to the mere exchange of information among colleagues.
In most of the cases, it is hardly structured and rather sporadic, imposed from above and not put
into practice to what the actual basic needs express, also uses speech not shared. In general, it
cannot provide concrete answers to the real needs expressed by the NEETs

DL B At

In particular, the aspects which have been identified and discussed have rdgaelthematic
areas analysed in detail below
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ECVET AND OER BASED ASSESSMENT
AND TRAINING OF GUIDANCE
PRACTITIONERS WORKING WITH NEETS

ASYNCHRONCITY OF THE TRAINING WITH RESPECT TO THE NEEDS OF THE PRACTITIONERS

The practitioners have highlighted a strong dystonia between the moment when the training need
arises and the moment when it satisfied. The quick changes in the labour market, in the
regulations, in the social conditions require a faster update which can allow the practitioners to

keep up with the demands expressed by the users, especially by the N&Bd gepresent a
challengefor many since they are a digital generation
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There is a complaint over the absence of training for the trainers which can allow them to relate
more efficiently with the practitioners on the base of a clear knowledge of the job processes, of
the system of territorial relations and also of the legislative and regulatory obligations within the
subject of job and training. Very often the trainers are mptidance experts and do not use
methodologies which help to keep the attention high or allow to immediately render what was
learnt practical.

Generally, the results show a scarce ability to motivate and involve and an excessively theoretical
training.

I e
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Ente di Formazione AND TRAINING OF GUIDANCE

PRACTITIONERS WORKING WITH NEETS

THE METHODS AND THEOLS
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The Focus Groups carried out in Vicenza and in Matera have highlighted the need of a less
theoretical training and more faithful to the practical needs and to the everyday problems the
NEET populatioposes.

The practitioners claim to receive a strongly theoretical training, not very engaging nor
motivating. The contents are generic and traditional, what is learnt results hardly translatable into
practical knowledge to put into practice immediatetythe work processes.

They strongly feel the absence wfentorshipwhenever someone is sent to perform other tasks
and new processes and a learning process is activated on the job, while, on the other hand, the
transmission of knovhow from the retiringpractitioners to the new entrances is not encouraged.
Among the new training methodologies indicated, ti@achingand Mentoring stand out
targeted at the support of the transmission of the kntnaw from the more elderly practitioners

and the abilities tabe able to cope with the responsibility the guidance activity implies for the
practitioner.

Onlinetrainingis also considered to be a useful methodology for a personalized learning.

The request for an experiential training which allows to immediataly mto practice the
acquired knowledge in a protected learning situation is surely the most demanded

o P FORMABR

I'I I(‘
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THE CONTENTS

The contents are general; they do not complete the necessary basic training for the practitioners
to fulfil their professional rtes. There are no contents neither related to the use of the new
technologies for the active job search nor related to the databases and to the territorial
informative systems; the contents regarding the local labour market, opportunities and new
professias turn out to be scarce.

Some space for training is usually devoted to the improvement of at least one foreign language,
necessary to welcome and satisfy the demands of the new foreigners NEETs (refugees and
immigrants); it is completely lacking a traigiaimed at acquiring information related to the main
cultures of origin of the foreigners NEETSs
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THE SUGGESTED SOLUTIONS

The solutions suggested by the practitioners to the training problems individualized have
concerned several areas of intervemntioTogether with the request for a continuous and more
updated training, it seems to be very much felt the need to focalise the training goals in views of
the real needs and to a general benefit in addition to an immediatelyiqtotpractice of the
acquired knowledge regarding work. The suggested courses should be aimed at knowing better
and being updated with the territorial realities where they operate and the real available job
opportunities and chances of professional insertion. The trainers shouldabefully selected
according to their skills area and there should be a useful training for the operators to observe the
dzaSNBQ ySSRasx GNrXyatldsS GKS O2YLIyAaSaQ RSY!I
professional profiles assessed and, in this veage the matching
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The training should be cyclical and not occasional or project related. The changes in the labour
YENJSG FNB Flrad FyR GKS GNXAYAY3I YR dzLIRFE GS32
such sged. It is strongly felt the demand for an update on the contents on the regulatory and
legislative levels and also on the level of informatiols and new active job search modalities
through the web.

The motivational and behavioural training would estl help the practitioners to assume self
tutelary behaviours regarding the weight of the demands they receive daily from the suffering
target and, at the same time, it would improve their abilities to listen, communicate directly and
support the users.

A training characterized of moments of discussion and exchange with the territory and, especially
GAGK (GKS O2YLI yASaQ NBFIfAGASEAY g2dA R ftt2g6 0
realities, the work processes, the needs in terms of skiinovation expressed by the
entrepreneurs with a positive repercussion on the guidance function.

Moreover, the exchange of successful practices among European guidance centres and between
European colleagues could render more effective practices otlserabsolete.

{2YS LN OGAGA2YSNRER KI @S |faz2z adza3asSadiSR GKS O
need of support in the solution of problems related to specific topics
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The principle of the puttingnto-practice the acquired knowledge is a guidance criterion and here
the need to update the methods and theols used for the continuous professional training of the
practitioners is also called for.

The solutions suggested follow the direction of airtrag not only appropriate, recurrent and
updated but also personalized.

The recommendedools and methods are 4earning, the experiential training and the times for
meeting, debating and exchanging among colleagues and experesults interesting alo the
suggestion of using the expertise within the centre to transmit the kihnow consolidated and
acquired on the job. With this aim, the creation of a database of internal skills which to resort to
for the transfer of knowledge over specific work preses is suggested

CoN7ZNdTT

3
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DESIGN OF THE TRAINING MODULES FOR THE EXPERIMENTATION PHASE

The practitioners were asked to work on the design of some training modules to fill what they
considered the most imperative skills gap.

The Focus dwve listed among the most urgent training requisites for which to create ad hoc
modules the following abilities

Being acquainted with the labour market and the productive and employment trends
Active job search techniques through wigwnls

Active job seech techniques through newebtools

New emerging professional profiles

Use of specific databases for the active job search

Knowledge of the territory and of the opportunities

Acquaintance withiools and methods for the conduction of a guidance interview
Interviews techniques for a mkt of the professional training

=4 =4 4 4 48 8 -5 -9

The following charts show some examples of training modules designed by the participants in the
work groups
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TIONERS WOR

TARGETSKILL MODULHITLE CONTENTS TOOLS DURATION
/METHODS
The search engines: thf METHODS
operational logic 24 H
Web tods for the | Active job search Theoretical
active job search | techniques through| Key words for online job search | lessons 3 days of 8
web tools hours
The roles of the blogs, the forun] Practical exercise
and the chats 4 theory
Smulations 4 practice

Characteristics of the main onlin
networks TOOLS

The role of the network in the| Informatics lab
active job search
The APPs and their characteristi Webcam

The technical tools for thq Thematic
management of the websites fg software

reference
Slides
The jols databases
The offerdemand meeting point The didactic
with the aid of the new| dispense
technologies Databases
The online sélcandidacy
The video cv
/I 2YLI yASaQ Ol L
network for the selections
Chartn. 5
TARGESKILL MODULHITLE CONTENTS TOOLS DURATION
/IMETHODS
Acquaintance External wSIFR FyYR Iyl f{Frontal,
with tools and| communication for| needs theoretical,
methods for the| a successfu interactive lesson| 16 h
conduction of a| training mkt Empowerment techniques
guidance
interview Acquaintance with the mkt Group work
Quality appeal
Chartn. 6
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TARGESKILL MODULHITLE CONTENTS TOOLS DURATION
/METHODS
Acquainance Outline of
with tools and [ 9¢ Q{ w9 []| Knowledge of the context and th| interview
methods for the phenomenon 89 h
conduction of an Structured
individual Knowledge of active listenin| interview
interview with techniques
guidance aims Data collection
Knowledge of communicatiol questicnnaire
techniques
Analysis and
Counselling ad its implications | summary sheets
Main expectations of the stage Role playing
in the developmental age
Interview
Problem solving strategies simulation
In-depth analysis of the method
and tools for theidentification of
needs
Chartn. 7
TARGESKILL MODULHITLE CONTENTS TOOLS DURATION
/IMETHODS
Use of specifi¢ INFORNVEB Databases which interact with al| Linguistic
databases for the the participants in charge of competences Distance
active job search development and of and
offer/demand matching (schools residential
companies, training centres) Web server continuous
training

Android windows
Linux

Applicable
packages with the
use of resources
both internal and
external

Chartn. 8
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TARGESBKILL MODULHITLE CONTENTS TOOLS DURATION
/METHODS

Carry out a first| Strategies for thel Active listening techniques In-person and| 35 h

class individual first-class guidance online theoretical

interview interview Feely 3aQ YI yI 3SY 9 lessons

Definition of the professional gog Role playing

Interviews/meetings techniques | Audiovideo
materials on
Processing of the data collected| particular cases
Web consultation
Presentation of helpfutools for

the conduction of interviews Individual  study
Interviews time managemen| with periodic
techniques tests

Strategies to avoid the buout Coaching
Pc
Video projector

Appropriate
spaces
Chartn. 9
TARGESKILL MODULENTLE CONTENTS TOOLS DURATION
/IMETHODS
Active job search Web for job| AARBLOG Experimentation
techniques opportunities Social networks conducted by the
through web Facebook job and| 16 h
tools LinkedIn informatics
Video CV guidance expert{ 15 Englib
Video interview(Skype) in  multitmedial
Websites classroom
Email placing in CVs
O2YLI yAS&aQ Iy
websites
Operation of search engines wit
key words
The privacy on the web
Creation of information sheet
for the use othe web tools
Chartn. 10
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ITIONERS WOR!

TARGET MODULHITLE CONTENTS TOOLS DURATION
SKILL /IMETHODS
Knowledge of the Active job search Portals
territory and of | techniques Case history 16 hours in
the opportunities Suggestions regarding the CV a Smulations total
the cover letter Format
Outline/method  activities @ | List of websites
perform and useful links
Advertisements and  bulleti Newsletter
boards
Selfreflection
Promote the activation of forma materials
and informal acquaintance| Focus groug/O
network Companies/users
EA
Entrepreneurship
Chartn. 11
TARGET MODULHITLE CONTENTS TOOLSJETHOD | DURATION
SKILLS S
Emerging The new| The evolution of the laboul The regulatory
professional professions market references Constant
profiles and in
The emerging professions The classificatior continuous
(update of | evolution
From the eduational | professional
qualification to the professiong roles)
ambition
Contact with
¢KS O2YLJ yASaQ |companies and
schools
Professional ang
web update
Focus group
Chartn. 12
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CONCLUSIONS

The appearance of the NEETs has introduced new needs in terms of professional guidance
services and has suggested new reflections over the matter of the professionalism available in
each terribry to guarantee the quality and the accessibility of the guidance services to this new
target.

Theprecisedatdd  § KSNAYy 3 2F (GKS aiAtfa dzaS¥TdzZ FT2N (K.
different geographical contexts has turned out to be aatgic action targeted at promoting
actions of identification and of training where useful and necessary.

As for the matter of the analysis of the training basic needs of the guidance practitioners,
elements clear and common to the territories interestedhe survey arose.

As regards the planning modality of the interventions, and so the way the requirement for
professionalism and training is perceived, two types of behaviour can be mentioned, which
y2ySiKSt Saa SEOSSR (KS (aad/f@GLifie dieBtioncoNa drefiter Ay
awareness of the proper basic needs.

In fact, the demands that arise both from the directors and from the practitioners have to do
with:

1 A planning of the interventions inspired by a substantial specializationierit@nce the
requirement of a first basic training is met;

1 A planning of the training activities worried about intercepting all the levels and profiles of
the practitioners, even through articulate and differentiated modalities

Both the approaches havdeir origins in the awareness that it is necessary to elaborate plans
and programmes which meet the temporabgasic needsand think about a development of the
human capital working at the employment agencies with a leacge effort perspective. Talk

in human resource management terms, they are moving from the updating of the sole
LIN OGAGA2YSNI (02 |y IbgkicheedsA & 2F GKS 2NBEIFYAT I b7
It is likewise highlighted a demand of renewal of the training paths traditionally supplied.

In particular

f TKS Of I NARG& YR ONRBIFIRYySadaa 2F (GKS |AYAX GKA
and also with the atmosphere and the culture of the service;

1 Itis recognized a demand for a higher integration and personalization of the training
interventions amed at acquiring new skills to face the needs expressed by the NEETS, also
GKNRdzZAK GKS AYUNRBRAzOUA2Y 2F yS¢ KdzYly NBa:
the mentoring and the coaching;

1 Itis noticed the need of modular and flexible training projegtsch can provide for a
differentiation of paths for each recipient;

1 Training paths which foresee exchanges of experiences with other actors within the
territorial training system but, above all, with the local companies to facilitate the
mismatch betweerdemand and offer and favour a better professional guidance are
demanded.
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1 anintroduction of a new web culture for the active job search is requested;

1 the integration of informative systems with the aim of obtaining a complete information
where to elaborge over action plans for the job insertion of the NEETSs is requested,;

1 the selection of integrated and flexible paths, articulated in modules targeted at the
acquisition of transversal skills and of specialized skills, aimed from time to time at target
groups is required;

1 a specific linguistic training which allows to communicate with the NEETs who come from
different European and extra European countries is requested

Attachments: data processing
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10.3Analysis of the TRAINING basic neaxfghe guidarce practitioners
working with NEET#& the Province of Matera

Attachments 32 Data elaboration

1 - Definizione del profilo

34
32

2 - Titolo di studio

30

28

26

24

22

20

18

16

14

12

10

Laurea

o N B Oy 00
|

Maturita Scientifica

Laurea in Materie Letterarie
Perito Tecnico Industriale
Laurea in Psicologia

Laurea in Giurisprudenza
Assitente Sociale

Diploma di Agrotecnico

Consulente di Orientamento Professionale

Laurea in Scienze Politiche

Laurea in Economia e Commercio

Diploma

Maturita Magistrale

Laurea in Scienze dell'Educazione

Laurea in Pedagogia

Diplomadi "Operatore Turistico”

57




P ecvet., "

@ E ’ﬁ‘ ﬁ PROVINCIA gg{ -
\-._)) StUdIORlsorse PROVINCIA DI MATERA Ente di I:o:mazione DI VICENZA ECVET AND OER BASED ASSESSMENT E rasm US +

AND TRAINING OF GUIDANCE
PRACTITIONERS WORKING WITH NEETS

3 - Anni di esperienza professionale

34
32
30
28
26
24
22
20
18
16
14
12

SRR R F

11-20 21-30 pitdi 30

oM~ B Oy

4. Do you have the following professional skifls

Leggere e analizzare i bisogni

Individuare le opportunita di
sviluppo formativo e professionale
per l'utente

M Insufficiente

M Sufficiente H Insufficiente

M Buona M Sufficiente

i Ottima M Buona

i Ottima
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Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

H Insufficiente
M Sufficiente
M Buona

i Ottima

Praticare l'ascolto attivo e la
comunicazione empatica

H Insufficiente
M Sufficiente
M Buona

i Ottima

Saper riconoscere gli aspetti
essenziali di un ruolo professionale

H Insufficiente
M Sufficiente
M Buona

i Ottima
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Saper lavorare in gruppo Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e

la formazione

M Insufficiente

M Sufficiente

H Insufficiente

M Buona M Sufficiente
id Ottima M Buona
i Ottima

Individuare le caratteristiche delle
professioni e dei contesti lavorativi

Utilizzare le metodologie per la
conduzione di colloqui individuali
con finalita orientative

) H Insufficiente
H Insufficiente

M Sufficiente
M Sufficiente

M Buona
M Buona

) i Ottima
i Ottima
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Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

H Insufficiente
M Sufficiente
i Buona

i Ottima

Conoscere le principali tipologie di
contratti lavorativi

H Insufficiente
M Sufficiente
M Buona

i Ottima
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Conoscere le modalita per I'avvio e Conoscere la Lingua inglese
I'esercizio del lavoro autonomo-
imprenditoriale

M Insufficiente

H Insufficiente M Sufficiente

M Sufficiente M Buona

M Buona i Ottima

i Ottima

Competenze informali

M Insufficiente
M Sufficiente
M Buona

kd Ottima
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in your activity?

Leggere e analizzare i bisogni

M Basso
H Medio
M Alto

Individuare le opportunita di
sviluppo formativo e professionale
per 'utente

M Basso
M Medio
i Alto

Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

0

M Basso
H Medio

u Alto

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

H Basso
M Medio
i Alto
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Praticare I'ascolto attivo e la
comunicazione empatica

Saper riconoscere gli aspetti
essenziali di un ruolo professionale

M Basso M Basso
H Medio H Medio
i Alto i Alto
Saper lavorare in gruppo Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e
la formazione
M Basso
® Medio M Basso
i Alto M Medio
L Alto
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Utilizzare le metodologie per la
conduzione di colloqui individuali
con finalita orientative

M Basso
Medio
i Alto

Individuare le caratteristiche delle
professioni e dei contesti lavorativi

M Basso
H Medio

L Alto

Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

M Basso
M Medio
i Alto

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

H Basso
M Medio

i Alto
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Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

Conoscere le principali tipologie di
contratti lavorativi

M Basso
M Basso H Medio
H Medio i Alto
d Alto
Conoscere le modalita per l'avvio e Conoscere la Lingua inglese
I'esercizio del lavoro autonomo-
imprenditoriale
M Basso
H Basso Medio
M Medio i Alto
L Alto
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PRACTITIONERS WORKING WITH NEETS

Competenze informali

M Basso
M Medio
M Alto
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6. What is the training needs level liked to the following Unit of Competence?

Leggere e analizzare i bisogni

i Basso
i Medio
L Alto

Individuare le opportunita di
sviluppo formativo e professionale
per 'utente

M Basso
M Medio
Ll Alto

Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

i Basso
i Medio

L Alto

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

M Basso
M Medio
Ll Alto
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Praticare 'ascolto attivo e la
comunicazione empatica

Saper riconoscere gli aspetti
essenziali di un ruolo professionale

i Basso i Basso
i Medio i Medio
L Alto L Alto
Saper lavorare in gruppo Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e
la formazione
i Basso
i Medio M Basso
W Alto i Medio
L Alto
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Utilizzare le metodologie per la
conduzione di colloqui individuali
con finalita orientative

M Basso
M Medio
Ll Alto

Individuare le caratteristiche delle
professioni e dei contesti lavorativi

i Basso
i Medio

L Alto

Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

M Basso
M Medio
L Alto

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

M Basso
M Medio
L Alto
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Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

Conoscere le principali tipologie di
contratti lavorativi

i Basso
M Basso i Medio
i Medio W Alto
Ll Alto

Conoscere le modalita per I'avvio e Conoscere la Lingua inglese
I'esercizio del lavoro autonomo-
imprenditoriale

i Basso
M Basso  Medio
i Medio W Alto
L Alto
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Competenze informali

i Basso
i Medio
i Alto
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10.3Analysis of the TRAINING basic neaxdshe guidance practitioners

working with NEET#& the Province of Vicenza

Attachments 32 Data elaboration

ECVET AND OER BASED ASSESSMENT - EraSI I IUS I

1 - Definizione del profilo

2 -Titolo di studio
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3- Anni di esperienza professionale

11-20 21-30 piu di 30

4. Do you have the following professional skills?

Leggere e analizzare i bisogni Individuare le opportunita di
sviluppo formativo e professionale
per 'utente

M Insufficiente

M Sufficiente H Insufficiente

M Buona M Sufficiente

i Ottima i Buona

i Ottima
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Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

H Insufficiente g 2
H Insufficiente
M Sufficiente .
M Sufficiente
M Buona
M Buona
i Ottima - )
i Ottima

Praticare l'ascolto attivo e la
comunicazione empatica

Saper riconoscere gli aspetti
essenziali di un ruolo professionale

H Insufficiente
M Sufficiente
M Buona

i Ottima

H Insufficiente
M Sufficiente
M Buona

i Ottima
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Saper lavorare in gruppo Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e
la formazione

M Insufficiente

M Sufficiente H Insufficiente

M Sufficiente

M Buona
M Ottima & Buona
i Ottima
Utilizzare le metodologie per la Individuare le caratteristiche delle
conduzione di colloqui individuali professioni e dei contesti lavorativi

con finalita orientative

s H Insufficiente
H Insufficiente

. M Sufficiente
M Sufficiente

M Buona
M Buona

: ) i Ottima
i Ottima
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Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

H Insufficiente
M Sufficiente
i Buona

i Ottima

Conoscere le principali tipologie di
contratti lavorativi

H Insufficiente
M Sufficiente
M Buona

i Ottima
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0

Conoscere le modalita per I'avvio e
I'esercizio del lavoro autonomo-
imprenditoriale

H Insufficiente
M Sufficiente
M Buona

i Ottima

Conoscere la Lingua inglese

M Insufficiente
M Sufficiente
M Buona

id Ottima

Competenze informali

M Insufficiente
M Sufficiente
M Buona

kd Ottima
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Leggere e analizzare i bisogni

M Basso
H Medio

M Alto

Individuare le opportunita di
sviluppo formativo e professionale
per 'utente

H Basso
M Medio
L Alto

Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

M Basso
H Medio
 Alto

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

M Basso
M Medio
i Alto

79




@
g))'StudioRisorse

*
w XNy

A * *
‘4 . .
* opw ¥
PROVINCIA DI MATERA Ente di Formazione

PROVINCIA

ecvet. ===

= O g
nee
DI VICENZA ECVET AND OER BASED ASSESSMENT E ra Sm u S +

AND TRAINING OF GUIDANCE
PRACTITIONERS WORKING WITH NEETS

Praticare I'ascolto attivo e la
comunicazione empatica

0

Saper riconoscere gli aspetti
essenziali di un ruolo professionale

M Basso M Basso
H Medio H Medio
i Alto L Alto
Saper lavorare in gruppo Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e
la formazione
M Basso
H Medio M Basso
i Alto M Medio
L Alto
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Utilizzare le metodologie per la
conduzione di colloqui individuali
con finalita orientative

0

H Basso
M Medio

i Alto

Individuare le caratteristiche delle
professioni e dei contestilavorativi

0

M Basso
H Medio
i Alto

Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

H Basso
M Medio
i Alto

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

M Basso
M Medio
i Alto
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Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

Conoscere le principali tipologie di
contratti lavorativi

M Basso
W Basso H Medio
H Medio | Alto
d Alto
Conoscere le modalita per I'avvio e Conoscere la Lingua inglese
I'esercizio del lavoro autonomo-
imprenditoriale
M Basso
H Basso H Medio
M Medio M Alto
L Alto
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Competenze informali

M Basso
H Medio
M Alto

6. What is the training needs level linked to the following Unit of Competefice

Leggere e analizzare i bisogni

i Basso
i Medio
L Alto

Individuare le opportunita di

sviluppo formativo e professionale

per 'utente

M Basso
M Medio
L Alto
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Utilizzare banche dati specifiche per
la ricerca attiva del lavoro

Conoscere e saper utilizzare gli
strumenti web per la ricerca attiva
del lavoro

i Basso

M Basso
i Medio 4

i Medio
L Alto

L Alto

Praticare I'ascolto attivo e la Saper riconoscere gli aspetti
comunicazione empatica essenziali di un ruolo professionale

i Basso i Basso
i Medio i Medio
L Alto L Alto
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Saper lavorare in gruppo

i Basso
i Medio
L Alto

Interagire e collaborare con la rete
territoriale dei servizi per il lavoro e
la formazione

M Basso
M Medio
Ll Alto

Utilizzare le metodologie per la
conduzione di colloqui individuali
con finalita orientative

M Basso
M Medio
L Alto

Individuare le caratteristiche delle
professioni e dei contesti lavorativi

i Basso
i Medio
L Alto
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Conoscere il Mercato del lavoro
locale ed i trend produttivi e
occupazionali

M Basso
M Medio
L Alto

Conoscere il sistema e l'offerta di
istruzione secondaria e terziaria e
della formazione professionale

M Basso
M Medio
L Alto

Conoscere i riferimenti normativi in

materia di regolazione del mercato

del lavoro, istruzione, universita e
formazione professionale

M Basso
i Medio

L Alto

Conoscere le principali tipologie di
contratti lavorativi

i Basso
i Medio
L Alto
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Conoscere le modalita per I'avvio e
I'esercizio del lavoro autonomo-
imprenditoriale

M Basso
M Medio
Ll Alto

Conoscere la Lingua inglese

i Basso
i Medio
L Alto

Competenze informali

i Basso
i Medio
u Alto

87




ecvet, ===

\ 000 ocr @
valénciactiva nee Erasmus_[_

BOVET A8 ON R RASED RASESVLRAINT

internacional Ao Pharare O cumt

FRACTITIC b RS WCRaNG WITH AT

2.3- CONCISE READING GH=TDATA IN SPAINALENCIA

O3- REPORT

ANALYSIS OF THE TRRNG BASIC NEEDS
OF THE GUIDANCE PRAMNERS WORKINGIWINEETS

ValenciaMarch 2016

88



gcvef, T—

\ OO0 oer
valénciactiva ~ neet W -Erasmus+

internacional o a3 GomuiecE

FRACTITIC bR WCRaG WITH AT

Editors
Raul Linuesa Monterd;undacién CV Pacto Empleo Valencia
Pablo Recuenco Garckyndacion CV Pacto Empleo Valencia

Volume 1, March 2016

This REPORT is a produatellectual Outputs produced in the framework of the Erasmus+ Prof@ettH .OER.NEET
G9/ +£9¢ YR h9w o0lFaSR FaasSaavySyid IFyR UGUNIAyAy3a 27F 3ITdzi
Studio Risorse S.r.l. (Matera, Italy)

Contactsr.linuesa@fcvpe.epau.recuenco@fcvpe.es

89



ecvet.

900 i @
valéncilactiva Inee Erasmus.}.

MM DR BASED ASSPVIRAINT

internacional I o

Methodology

The proposed methodolggfor elaborating this report has been focused on questionnaires to find:

1 Real professional profile

T tNFOGAGAZ2YSNAQ O2YLISGiSyOSa
The questionnaires have been sent to 131 entities from the province of Valencia, having received ans
from7.Intotal, we h @S NBOSA PGSR T YIylF3aSNI ljdzSadAz2yyl ANBa |

Needs Analysis Report

After receiving 22 questionnaires from practitioners working with NEETS, the weakness points are related

Level -
Traini
: . Not |or
Unit of competence/skill Have ng
Have | Relev
Need
ance
Medi | . Medi | .
Yes |No |Low High |Low High
um um

Building materials and tools d6 16 13 6 3 14 6 2
survey
Analyze and valorization of soci(8 14 6 1 15 14 4 4
professional biographies in ordg
to reconstruct the skills / resource
/| personal and profesional
potentiality.

Define and monitor the setting o/ 6 16 10 9 3 2 14 6
the counseling session
Interact and collaborate with thg 10 12 22 13 9
local network of employment ang
training services

Managing social and institutionig 10 12 22 13 9
networks
Techniques of active listening, (7 15 1 8 13 6 7 9
communication and relationshif

with users

Principles of business organizatiof 12 10 2 20 2 4 16
The local labor market 12 10 2 20 1 6 15
employment and  production

trends
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Knowledge of the system and (9 13 1 6
the secondary and tertiar
education offer and of vocationg

training.

Legislation on the regulation of th{ 14 8 10 12 6 16
labor market, education

universities and  professiong

training.

Notions of economics an(8 14 5 6 11 4 8 10
sociology of work.

Main types of employment18 4 6 16 12 4 6
contracts
Procedures for the startup an{12 10 1 21 4 4 14

operation of selfemployment and
entrepreneurial employment

Managing social and institutinal| 10 12 22 5 3 14
networks
Main software applications an(6 16 4 12 6 1 10 11
web-based services for th
management of guidance serviceg
English  language or  othq17 5 22 1 2 19
languages

Basically we can divide the needs of the practitiania three different groups

1 Lack of capacity to develop any kind of intervention in a networking system alongside otl
local/regional stakeholders

1 Lack of knowledge about the structure of the local economy and the regulations related to the lab
market and educational system

9 Lack of technical skills related to software and languages

The researcher who is developing this intellectual output has detected the same lack within another
projects concerning the lack of communication between the differstatkeholders involved in supporting
young people with fewer opportunities.

Another important issue to be taken into account is the lack of knowledge about the structure of the econo
Fd 201t a02LS® {AyO0S GKS LINtheldnkracts ey &dhBmicRectsrQthey |
Oy Qi YIGOK gKIFG GKS fFo2dzNJ YEN]JSG Aa FajAay3a ¥F2
Finally, the lack of foreign languages skills is another need to be worked on in the future
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Interview with Managersg Training Needs

1. PROFESSIONAL SKILLS GPABIME PRACTITIONERS

Are the key competences/skills related to each professional role working in the different areas of activitie
sufficient to guarantee the main performance realized by the guidance ceftre

There is unanimity: the support process of NEETso complex that there is not any professional profile whicl
gather all needed competences to guarantee a high quality level of support

Do your operators have the key competences/skills required for the guidance services carried out by yo
center orare there critical issue®

Since the support of NEEDs is a wide concept, sometimes they find critical areas as languages and tec
skills in ICT

What are the knowledge and skills deemed missing or to be improved
Languages, knowledge about ICT taaisl also knowledge about the educational system and regulations ¢
the labour market, which is so dynamic that practitioners are not keeping its evolution

2. TRAINING TO IMPROKEY COMPETENCESASKIL

Did you realize training activities to improve kexidls in the last two year8
Mainly in English

Which professional profiles have participated to the training activities
No administrative staff participated in the training activities. Only practitioners in English training cours
Anyway, only three istitutions organized such training for the staff

What was the duration of the training activitie®
Less than two months

What have been the impacts monitored in the short / medium tefin

No one of the three institutions that developed training activitiesthe staff have developed any kind of tool
to assess the final impact and benefits
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3. TRAINING TO ACQUIBEECIFIC COMPETERSEISLS TO IMPROVHET SPECIFIC PERFORGEA
FOR THE NEETS

Do you consider necessary the training of profiles for the specgfuidance of the Nee®
The seven answers are strongly different here in terms of kind of training. Since the profile of the practitior
working in the centers are different, the managers answer

1 Itis necessary in a technical way

1 Languages

1 Knowledge abut psychology

1 Problems of the educational system should be known by practitioners

What are the specific competences/skills that the profile should have?

Three of the seven interviewed managers answered that the capacity of creating confidence in Thes NteE
most important competence to be acquired by any practitioner. NEETs should trust the practitioner to
helped for overcoming his/her situation

Did you realize specific training activities for updating the operators in order to carry out guagaservices

to the NEETs?

Since the supporting services interviewed depend on the financial capacity to develop concrete projects
helping NEETS, the staff working in them has a temporal contract so the managers are not happy with the
of spending mney in training temporal staff

4. ENHANCEMENT OF INM2MR SKILLS THROUGHESIAL TRAINING

How have you identified the informal skills put in place by operators particularly useful for the NEETs?
¢KS YIyYylF3aSNBE R2y Qi F2ftf2¢ IRKMY AMIKSSIzSRHA NGSKOSI A2/ |
Fo2dzi GKS {AYR 2F AYF2NXIf &aiAffa G2 0SS dzaSR¢

Have you planned training course in order to formalize these skills?
No manager has organized such activity anytime

5. TRAINING METHODOLGESIAND TOOLS
In your opinion what are the most efficient methodologies and tools to improve the specific skills required
to carry out guidance services to the NEETs?

Creating confidence between the operator and the NEET is quite important. Also elaborating a good indivi
adion plan is another common answer
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Part I: Data analysis: Training Needs Questionnaire for Guidance Practitioner's
1.1.55aO0ONALINAGS ylLfeara 2F GKS oy !yAaildQa 2F / 2YL]
At this point we will expose a descriptive arsadyof the distribution of operators in the 38 predefined
PyAGQa 2F [/ 2YLISGSYOS «k {1Affta GdKIFG ySSR G2 oS &
such competences / Skills and on the basis of their relevance degree (low; medium;)or high

For a better appreciation, we expose the results in the following graphic form for each of the 38 units o
competences / skills

257 Level or Relevance - 257 - Level or Relevance -
204 Read and analyze 20 = Design individual and
needs g. group consulting
57 [ HLow 15 c 5 actions
“ g 4 [ Medium s @ Hiow
107 S O High 109 z [ Medium
El © DO High
57 5 5 ?_
a o o
0 z 25 @
— [ @,
25 © Q@
B % 201 3
20 ' - = 95
" =z 2 € 15 2 22
€ 45 o © 2 o<
ERE 2 ® o s S=
o = 2 © 10 3 a2
© 109 R B by
o ]
54 o o 2
H Q
D 25 e
o S 3
257 B 20-] 5
[=]
201 H 15 i1k T 8
@ = #c: 2
15 % & 10 s =
=
3
104 =2 57 . «
{1}
54 o T =
. Have } ot Have
o [ [3] ] Unit of competence/skill - Design individual
H;;e and group consulting actions
Unit of competence/skill - Read and analyze
needs
207 Level or Relevance -
- Building materials and
157 S tools of survey
s g M Low
10 : @ M Medium 40 Lewel or Relevance -
F4 Origh o] Monitor effectiveness
5+ e %'. and efficiency of paths
o 304 5 B Medium
o w «Q EHgh
2] £ z z
157 g" 20 g-. 2
- = @ .
£ ® = =
3 109 s 3 S
3 S @ 10 3
3 3 g
59 ) =
I - ]
] 5 o {4 B3
0 2 o S
20 < O 40 @8
o <
8 3
154 n @
z 9 307 a
104 F @ o
= T 3
3 E oo
5 & 20 Y
[z}
o T T 3
. Have i _NotHave 104 3
Unit of competence/skill - Building materials <
and tools of survey o
o

Have Not Have
Unit of competence/skill - Monitor
effectiveness and efficiency of paths
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Count

Count

304 257 4 Level or Relevance -
Level or Relevance - 201 S  Assess the coherence
Analyze results S and effectiveness of the
20 M Low 15+ 5 3 paths
- [ Medium s = Eiow
g [ High 10 k3 [ Medium
] OHgh
107 5 e
4 ]
3 I3
E 25 E
S
30 a | 20
z - Fa
2 S 15q % %’“‘
o] =3 g g S2
a [SIRTS S 27
= 3
£ B X
5
10 3 5 3
I [l 3
o o
M 25 3
i ﬁ a
304 2 207 %
3 o
@ 15 E Q
T 107 ER
F' H]
= 5 2
 —) — [ ?
e T
j_ T Unit of competence/skill - Assess the
Have Not Have coherence and effectiveness of the paths
Unit of competence/skill - Analyze results
-] Level or Relevance - =] Lewel or Relevance -
3 Identify training and
S, Analyze and 20 rofessional
2@ valorization of socio- 4 o
o n J h 154 - 3 development
@00 __professional o 2 opportunities
295 biographies in order to H EX
385 reconstruct the skills / 107 3 B Medium
g =@ resources / personal = W Hgh
0wz and professional 51 0
-88 potentiality o 133
o g e B Vedium 25-] 2
eSS > B High 25
288 = 32
= -
- » 5N € o 33
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Sco I
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Eg¢
@
0,0- = i Have . Not Have
Have Not Have Unit of competence/skill - Identify tr: g and
Unit of competence/skill - Analyze and professional development opportunities
valorization of socio-professional ...
257 =] Lewel or Relevance - 30 Level or Relevance -
20 o Facilitate the Use specific
3, development of 204 equipments
| 5 professional
15 5 nnn development projects 5 - =,va'émm
H e z and of action plans = 3 [ High
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